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UNITED  STATED  DEPARTMENT  OF  ACRI CULTURE 
Food  Distribution  Administration 
Washington,  D.  C. 


April  10,.  1943 


COTTON  AND  FIBER  BRANCH  MEMORANDUM  NO.  3 


Sampling  for  Cotton  Improvement  Croups 


In  a  memorandum  dated  February  20,  1943,  I  asked  for  recommendations  with 
regard  to  safeguarding  the  sampling  of  cotton  for  free  classing  for  Smith- 
Doxey  groups.     It  is  believed  that  the  following  instructions  which  I  am 
issuing  reflect  majority  opinions  and  recommendations: 

(1)  Cut  samples  taken  from  bales  at  warehouses  or  Fins,  and  pressbox 
samples  representing  both  sides  of  the  bale  will  be  acceptable 
for  Form  1  classing.    Pressbox  sampling  should  be  discouraged  as 
much  as  possible  and  where  permitted  should  be  watched  closely  to 
see  that  samples  are  taken  from  both  sides  of  the  bale  and  as 
nearly  as  possible  from  that  portion  of  the  bale  from  which  cut 
samples  may  be  drawn  later. 

(2)  Should  a  sampling  agency  violate  the  principles  of  representative 
sampling  and  identification  of  samples  as  set  forth  in  the  regu- 
lations, the  free  classing  services  should  be  suspended  immediate- 
ly as  to  that  agency,  and  the  representative  of  the  group  as  well 
as  the  president  of  the  group  advised  as  to  the  nature  of  the  vio- 
lation; and  immediate  steps  should  be  taken  to  correct  the  cause 

of  violation.    If  not  corrected  at  once,  services  for  such  sampling 
agencies  shall  be  terminated  by  order  of  the  Chief,  Cotton  and 
Fiber  Division,  and  supplies  taken  up.    If  possible,  these  matters 
should  be  taken  up  with  the  group  personally  but  action  taken  shall 
be  confirmed  in  writing  to  the  President  and  sampling  agency  of  the 
group.    The  confirmation  should  specifically  state  wherein  the 
group  violated  the  regulations  and  the  action  taken. 

(3)  Fieldmen  shall  give  close  attention  to  sampling  procedures  and 
instruct  and  supervise  sampling  agencies  at  every  opportunity. 

(4)  Regional  offices  shall  see  that  the  Extension  Service  and  others 


interested  in  cotton  improvement  work  at  the  State  level  are  fully 
advised  of  the  dangers  to  improvement  work  of  irresponsible  sampl- 
ing.   At  the  county  level,  county  agents  should  be  made  cognizant 
of  the  dangers.    Fieldmen  should  impress  upon  group  members  the 
necessity  of  good  sampling  and  point  out  that  in  the  end  farmers 
will  be  the  victims  of  poor  sampling    Sampling  problems  should 
have  a  prominent  place  in  alf  meetln^'^l^ing  to  Smith-Doxey 
organization  from  the  State  k(£ #^.J?oii|?  i^eg^**^ 


WAR  FOOD  ADMINISTRATION 
Office  of  Distribution 
Washington  25,  D.  C. 

August  IH,  I9UU 

To:  Area  Managers 

From:        C.  H.  Robinson,  Chief,  Cotton  and  Fiber  Branch 
Subject:    Sampling  for  Smith-Doxey  Classing 


One  of  the  chief  benefits  to  be  derived  from  the  Smith-Doxey  classing  service  is  the  determi- 
nation OF  THE  QUALITY  OF  COTTON  AS  A  BASIS  FOR  MARKETING  THE  BALE.     As  QUALITY  IMPROVEMENT 

progresses  this  becomes  of  more  and  more  importance.    in  order  for  producers  to  sell  on  the 
basis  of  form  i,  the  buyer  must  have  confidence  in  the  integrity  of  the  sample  used  in  de- 
termining quality.    few  buyers  have  any  confidence  in  the  integrity  of  press  box  samples. 
Without  such  confidence,  the  classification  based  on  press  box  samples  is  largely  nullified 
when  the  producer  finds  that  it  is  not  acceptable  as  a  basis  for  buying. 

in  view  of  the  preceding  considerations  and  the  probability  that  the  entire  smith-doxey  ser- 
vices may  be  discredited  and  possibly  eliminated  due  to  press  box  and  irresponsible  sampling, 
i  want  to  reiterate  and  emphasize  all  the  instructions  in  cotton  and  f | be r  branch  memorandum 
no.  j,  particularly  those  relating  to  press  box  sampling. 

Last  year  when  Memorandum  No.  3  was  issued  it  was  hoped  that  by  constantly  stressing  the  dan- 
gers OF  IRRESPONSIBLE  SAMPLING  AND  BY  PERSUASION  WE  WOULD  BE  ABLE  TO  ELIMINATE  PRESS  BOX  SAM- 
PLING.   Although  a  good  job  was  done  in  most  instances,  in  at  least  some  instances  results 

WOULD  INDICATE   THAT  LITTLE  EFFORT  WAS  MADE  TO  CARRY  OUT   INSTRUCTIONS.      It  IS  TOO  LATE  NOW  TO 

do  the  work  that  may  have  been  left  undone  during  the  period  of  group  organization,  but  it  is 
not' too  late  to  see  that  the  best  sampling  possible  is  done  this  season,  whether  it  be  press 
box  or  cut  sampling,  and  to  lay  plans  for  next  season. 

In  general,  an  unusually  outstanding  job  has  been  done  by  our  fieldmen  and  others  in  Smith- 
Doxey  WORK  AND  I   AM  COUNTING  ON  THEM  TO  HELP  ELIMINATE  THIS  ONE  SERIOUS  WEAKNESS  WHICH  THREAT- 
ENS THE  WHOLE  SERVICE.     TO  THIS  END,   PLEASE  REQUEST  ALL   FIELDMEN  AND  OFFICERS  IN  CHARGE  OF 
LOCAL  OFFICES  TO  READ  AND  APPLY  THE   INSTRUCTIONS   IN  COTTON  AND  F|3ER  BRANCH  MEMORANDUM  NO.  }, 

Especially  emphasize  the  second  sentence  in  item  (I)  and  all  of  items  (3)  and  (U).    This  does 

NOT  MEAN  THAT   ITEM  (2)   IS  TO  BE  OVERLOOKED,  BUT   IT   IS  BELIEVED  THAT  SPECIAL  EMPHASIS  ON  THE 
OTHER   ITEMS  WILL  LARGELY  ELIMINATE  THE  NECESSITY  FOR  SUSPENSIONS  OR   TERMINATIONS  UNDER  ITEM  (2). 

In  addition  to  the  carrying  out  of  instructions  C.F.B.        you  are  requested  to  determine  the 
method  of  sampling  at  each  gin  for  this  season  and  to  report  the  results  to  me.    also  instruct 
each  fieldman  to  inspect  the  sampling  at  each  gin  visited  without  being  observed  by  the  sampler, 
if  possible.    if  sampling  is  being  done  incorrectly,  show  the  sampler  his  mistakes  and  insist 
it  be  done  correctly  thereafter.    after  each  field  trip  the  fieldman  should  report  to  you  the 
result  of  his  inspections  with  particular  reference  to  the  procedures,  correctness  and  effect 
tiveness  of  sampling  at  each  gin  visited.    (the  subject  of  this  paragraph  was  discussed  in  some 
detail  at  our  meeting  in  dallas.) 

In  my  opinion,  Government  classing  is  nearing  the  stage  of  general  acceptance  for  commercial 
transactions.    the  industry  is  watching  its  progress.    some  are  hoping  it  will  fail  but  many 
see  it  in  an  opportunity  for  facilitating  merchandising  and  reducing  costs  of  marketing.  the 
kind  of  classing  reputation  we  are  now  building  and  will  build  during  the  next  few  years  i 
believe  will  determine  whether  government  classing  will  be  widely  accepted  or  will  eventually 
pass  out  of  the  picture.    i  hope  each  of  you  will  do  everything  possible  to  increase  the  con- 
fidence of  the  public  in  our  classing  work. 


